NIA XTI Housing Committee updates

by: Engr. Ricardo Gomez

The NIA housing was approved through a board resolu-
tions no 7345 — 05 series of 2005 to Carmen Davao del Norte and
No. 7407-06 series 2006 for Tagum Davao del Norte.

In 2010, the NIA housing committee decided to have the
relocation topographic, lot survey, titling of the lots be under
contract. Thus R.R. Tolentino surveying has been awarded to do
the jobs. In march 2, 2011 the contractor R.R. Tolentino reported
that his total accomplishment was already 96%. He requested
that the development permits and the environmental compliance
certificate be supplied by the NIA for him to finish his work.

In August of 2013, I was issued a memo to follow-up
the documentation of the said housing project. Almost three
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years have passed but still the housing project is in limbo.

In November 2013, twenty requirements for the devel-
opment permits for Carmen Project was accomplish. Thus it was
submitted to the land management section of the DENR care of
Engr. Reynaldo Tolentino for Titling up to this moment we are
still waiting for the land titles from him.

For the Magdum Housing project the development per-

mit has already passed the city planning & development office,
as of now it is at the housing & land development committee.

Resolution # 2. Contingency Balance is suggested to be converted into income and be prioritized for the  utilization of equipment

of equipment rentals.

Resolution # 3. There is a need to allocate 2 million for purchase of Geotagging Gadgets.

Resolution # 4. FMD must spearhead in allocating saving funds for the payment of monetization for all casual and daily employees.
Resolution # 5. Allocate funds from the savings (Contingency Balances) for payment of bonus.

Resolution # 6. Also include payment of wages of personnel (daily) for the first quarter CY 2014 from the above contingency bal-

ances.

Resolution # 7. Make a list of Accounts payable in case of excess funding from your IMO.

Resolution # 8. Improve and submit strong justification to create another IMO in NIA Region XI.

Resolution # 9. alignment of personnel must be according to your approved appointment.

Resolution # 10. There must be prompt action on the legality of BAC composition.

Resolution # 11. There must be proper channeling in the submission of documents from the field to the regional and central office.
Resolution # 12. There is a need for the procurement of total station/current meter for the Engineering and Operation Division.
Resolution # 13. The 1,200 hectares variance identified must be properly recorded by the O&M section of the region.

Resolution # 14. Submission of the list of Barangay where the project site is exactly located.

Resolution # 15. Expedite the processing of fund releases to the field.

Resolution # 16. Christmas Party CY 2013 must be celebrated simply, moderately and heartily felt by all of the employees with em-

pathy to the victims of typhoon Yolanda.

Resolution # 17. All seminars/training schedules must be controlled by the Administrative Section of FMD.
Resolution # 18. Travels of all NIA-XI Personnel must be properly noted by the Administrative section and will be properly ap-

proved by the RIM.

Resolution # 19. Amend the office memorandum for the increase of TEV.
Resolution # 20. Regional Assessment must be undertaken every after cropping season in a year.
A recapitulation and a short program followed to close the said activity.
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ADM MARANAN RESOLVES TA CONCERNS

by: Bernadette G. Robin

by the Davao del Norte District 1 and District 2
Federation of Irrigators Associations (DDNFIA), Inc.
Board of Trustees (BOTs) on December 29, 2013 held
Rosario Bistro, Torres St., Davao City.
With NIA-XI Regional Irrigation Manager Julius
S. Maquiling facilitating the discussion, DNNFIA BOTs
led by its president, Mr. Saturnino Simbajon, updated
irrigation activities in their respective areas, thank the
NIA for allocating funds for the projects and aired their
needs and concerns.
i Responding to the need of heavy equipment
expressed by the DNNFIA Board of Trustees, Adm.
Maranan informed that 1.9 M Euro or P 135M will be
Sl » At made available for Typhoon Pablo damages in affected
| o regions to be used in the procurement of Machineries. IA
S ‘k g Resolution shall be required for Equipment Request
Adm. Claro V. Maranan (seated top right, inset), with Region XI RIM Julius S. Ma- addressed to the NIA Administrator.
quiling, answers all the issues raised by the BOTs of Davao del Norte District 1 and Problem on Libuganon RIS Protection Dike was
District 2 Federation of Irrigators Associations (DDNFIA), Inc. at Rosario Bistro, raised as it is built lower than that of the DPWH
Moy, Dtz Cilyy lots Digenloer 22, 2015, constructed dike. The administrator sets priority on the
dike improvement and commits to divert P S00M for
NIA Administrator Claro V. Maranan finds solutions Typhoon Pablo damages for this purpose inasmuch as he
to several farmer irrigators issues during the meeting requested speculated that this dike will be destroyed when flooding
occurs.

NIA-XI Wel-
comes back
RIM Maquiling

Moving into
a New NIA,
Sr. Deputy

Adm. Razo

Says NIA-XI welcomes
by: Bernadette G. Robin anew Engr. Julius  S.
\ Maquiling as he assumed
Felix M. Razo NIA Senior his post as Regional -

Julius S. Maquiling

Sr. Deputy Administrator Deputy ~ Administrator Irrigation Manager of the Regional Irrigation Manager

(SDA) Felix M. Razo Davao Region.
updates that National Irrigation Administration RIM Maquiling is a  assignment as RIM in
(NIA) is now subject to the mandates of the multi ~ awarded ~ NIA  NIA-XI, Davao City on
newly formed Governance Commission for executive who was then the  October 27, 2011. After
GOCCs or GCG by virtue of Republic Act RIM of NIA Region 10 in 11 months, he left NIA-
10149 or the Government-Owned and Controlled Cagayan when he took his XI for a position as

to page 3 ...
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Assistant Administrator for Mindanao, Project
Inspectorate and Advisory Group (PIAG) turning over
NIA-XI’s management to RIM Modesto G.
Membreve who transferred from NIA 13 Caraga.
Another movement of NIA managers has reassigned
RIM Maquiling back as head of NIA-XI since
October 2013.

A turn-over program was held on October 4,

2013 at the NIA-XI Covered Court, Davao City to j

honor the coming of RIM Magquiling and the leave-

taking of RIM Membreve. The affair started with a £

thanksgiving mass celebrated at the NIA Chapel after
which the formal program ensued.

Accepting the key of responsibility, RIM
Maquiling recognized the support to  his
administration and looked forward to a more fruitful
years ahead. He said, “Through You, we can make
it!”.

Gracing and witnessing the occasion was
Senior Deputy Administrator Felix M. Razo who
applauded NIA Region XI for the return of RIM
Maquiling. NIA-XI should have the best and JSM is
the best for Region XI, he said and cheered, ““ Support

Simultaneous with the
reassignment of the new NIA XI
RIM Julius S. Maquiling is the
installation of the new division
manager of the Engineering and
Operations Division (EOD) in the
person of Engr. Ramon A. Buga-
cia.

He hails from NIA Re-
gion 12, Midasayap, North Cota-
bato. He was once the head of In-
stitutional Development Division

JSM!”.

On that day, RIM Maquiling led an ambiance
full of friendships and renewed acquaintances with his
man and women in NIA-XI.

RIM  Julius S. Maquiling (vight) accepts the key of
responsibility from outgoing RIM Modesto G. Membreve (left)
during the turn-over ceremony held on October 4, 2013 at NIA
-XI Regional Office, Davao City in the presence of Sr. Deputy
Administrator Felix M. Razo.

and lately the Division Manager of South Cotabato, Sarangani
Irrigation Management Office of NIA Region 12.
His exposure on the technical aspect on irrigation devel-

opment prompted the top management to radiates his expertise to
the neighboring region which is NIA XI . With the marching
order of top management and the reshuffling of managers, Engr.
Ramon A. Bugacia, CESO is currently assigned as the new EOD
Manager of NIA XI in lieu of Engr. Encarnacion S. Soriano who
took her post as Acting RIM of Caraga REgion NIA 13 last Sep-
tember 5, 2013.

NIA XI Conducts Regional Assessment/Review and Planning Activity

To determine the level of accomplishments and the impact of all
activities undertaken, NIA XI regional and field offices con-
ducted a three days regional assessment, evaluation and planning
for CY 2014 at Park Inn SM Lanang Davao City. The activity
was facilitated by RIM Julius S. Maquiling and his staff. Presen-
tation on reports of accomplishments were undertaken for the
four irrigation management offices and was affirmed by the two

division managers reports of the region (EOD &FAD). Com-
ments, suggestions and plans were undertaken until finally 20
office resolutions were formulated.

The Office Resolutions formulated last November 22, 2013 are
the following.

Resolution # 1. To fast track project implementation released on
the specific project and formulate catch up plan:

te page§ ...
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Inauguration & Turnover of Los Amigos SIP

By: April Camille S. Rosales

| NIA XI turned-over the

LDSMGG& W 1 os Amigos SIP  last
()4 October 29, 2013 in
Ay Purok 2 Balingaeng
' Tugbok Davao City,
o I'"i'i"thh an overall project
M Cost of P10,130,898.00
‘to 101 farmer

~ beneficiaries in the area
‘* tending to various
RIM JuhusS Magquiling crops. Hon. Isidro T.
Ungab - 3™ District

Congressman, Hon. Angelico Santander Jr. —
Balingaeng Barangay Captain, Hon.
Concepcion Bacaro — Balingaeng Kagawad,
Engr. Edel Dondonilla — RFU Rice Focal

with the Barangay officials who attended the
said event expressed their appreciation and
gratitude to Congressman Isidro T. Ungab for
the agricultural projects that benefits the
people of 3™ district.

According to Hon. Isidro T. Ungab
agriculture has a great contribution for the
gross domestic product. Farmers should take
care of the irrigation facilities, their name and

track record to gain trust not only in
government agencies but other concerned
agencies. In the near future the 12 billion farm
to market road budget will be realized which
will be included in the 2014 national budget.

person, Department of Agriculture, Gandioso
G. Limbaga — IA President with 60 potential ‘q".'," o
farmers were present during the occasion.
Farmers were reminded to seriously
avail of trainings and seminars that will be
given by NIA XI as emphasized by Engr.
Manuel L. Rafieses, Acting IMO Manager of
Davao del Sur in his opening remarks. He also
promised the people of Los Amigos and
Balingaeng to have a Technical Enhancement
program to Badagoy Davao del sur the most

outstanding IA in the Philippines to witness the

Regional Irrigation Manager XI Julius
S. Maquiling in his turn over message
announced the additional funding for Los
Amigos SIP to improved irrigation facilities to §
help farmers not only in rice production but F55
also in aquatic production. e

Department of Agriculture represented
by Engr. Edel Dondonilla Rice Focal person of
the region said they will be giving certified
seeds to Los amigos and Balingaeng farmers.

The Los Amigos Irrigator’s association

. Acting IMO Manager Manuel Rajieses signs the turn-over documents
headed by Mr. Gandioso G. Lumbaga together of Los Amigos SIP.

Hon. Isidro T. Ungab. 3rd District Congressman of Davao City cuts
. . . the ribbon in the turn-over of Los Amigos SIP at Balingaeng Tugbok,
practices by officials of Badagoy Irrigators Davao City

Association.
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About the issue on Rotation of IMO Manager, Adm.
Maranan unravels its purpose. He emphasizes the advantage
of moving them to different area of assignment and explained
that rotating them improves the irrigation systems and the
field offices. Rotation, he stressed is done for the good of
NIA and the delivery of irrigation services. The IMO
managers, by the time they will be elevated to higher
positions, they have already familiarized and exposed
themselves to the entire operations of the region, he said. He
informed that by now, NIA started rotation per region in
Luzon and its impact has been good and positive in
enhancing irrigation. However, rotation could not fully
pursue due to some resistance. During this gathering, he
announced that for Region 11, there is no rotation of IMO
Managers yet as this will be discussed and deliberated. But,

ADM. MARANAN RESOLVES ...

he encouraged the Irrigators Associations Presidents present
to ponder and think about this to be able to understand the
purpose of rotating the IMO managers.

One good development that the administrator
imparted is a proposal to have one(1) IA Representative in
the NIA Board. He suggested that in the coming NCIA
assembly on February 4, 2014, he encouraged the IAs to
prepare a manifesto assigning their representative to the NIA
Board by electing new officers from which they could select
the right person to stand for the IA sector.

He wants to get nearer to the [As that he encouraged
them to contact him of their activities in the field and advised
them to make more savings for their IAs.

Completion of DPWH funded IA Training Hall

By: April Camille S. Rosales

NIA SALLE RIS celebrated the
completion of the renovated IA training hall
funded by DPWH with blessing and thanksgiving
ceremony last November 27, 2013. It was
attended by NIA XI RIM lJulius S. Maquiling,
contractor Engr. Facundo Juntilla, Engr. Joy
Racho from DPWH, IDO from Davao del Norte
IMO Rene Cosmod and different IA federation
presidents from SALLE RIS.

A thanksgiving message from the
federation president, Mr. Carlito D. Hindoy started
the tone for the overflowing gratitude on the
renovation project amounting five hundred
thousand pesos coming from DPWH. He is very
thankful for NIA and DPWH for giving IA’s of
SALLE RIS a conducive venue for meetings and
events.

Engr. Facundo Juntilla, the contractor of
the project from the DPWH said it would be better
if we were given more money for this training hall
but nevertheless we did our best in making this
project work and were happy working side by side
with NIA.

RIM Julius S. Maquiling emphasized in his
inspirational message that Irrigators association of

Salle RIS are very much privileged and blessed
that they were given such fund from DPWH to
construct a training hall. It was the first time that
DPWH provided budget for a NIA project. He
also challenged and inspired everyone to give their
best performance in irrigation development to gain
confidence and full support from other agencies
especially DPWH.

Salle RIS IA training hall will surely

benefit and augment the capability building of all
our irrigators association members.

RIM Julius S. Maquiling give an inspirational
message to the Irrigators association of Salle RIS

There were 58 participants coming

the seminar. It was purposely con-
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Corporations (GOCC) Governance Act of 2011
signed by the President of the Philippines. GCG
gains basis in assessing the performance of GOCCs
for possible changes, closure or privatization of such
government corporations.

In the Strategic Planning Workshop for NIA
2013 Deliverables held in Davao City on November
4, 2013, SDA Felix M. Razo said that in accordance
with the reform act, the GCG will oversee and re-
view NIA Performance based on rating in which, the
Interim Performance Scorecard shall be used to
monitor and assess project implementation and ac-
tivities.

He informed that Relatively, NIA signed the
Summary of Agreements (SOA) on October 8, 2013
led by Adm. Claro V. Maranan with Senior Deputy
Felix M. Razo, Deputy Adm. for EOD Modesto G.
Membreve and Deputy Adm. for Administrative and
Finance Lorna Grace B. Rosario at GCG involving
NIA’s Performance Agreement Negotiations for CY
2013- 2014. As maintenance of NIA viability is nec-
essary to carry on as a GOCC, targets committed and
laid down in the SOA shall be achieved using strate-
gic initiatives.

The impact manifests that the agency is mov-
ing into a “New” NIA adopting a new Vision that
goes, “We are a dynamic, viable and world class

government corporation rendering irrigation and re-
lated services contributing to the socio economic
growth of the country”. SDA Razo explained that
the NIA’s new vision may be attained in about five
(5) years of being vigorous, moving in nature that
can adapt changes, viable with surplus and extending
services at the same time garnering viability and
world class competing corporation. Dams and irriga-
tion facilities should be modernized, upgrading both
the CIS and NIS catering not only irrigation services
but generating income in hydro electricity. Such that
NIA will not only be attaining food sufficiency but
contributing towards socio economic growth of the
country.

In the workshop, the Regional Irrigation
Managers, IMO Managers and the Division Manag-
ers of Visayas and Mindanao regions prepared their
commitments for the remaining deliveries of CY
2013 and CY 2014 considering the two(2) perform-
ance parameters involved in garnering accomplish-
ment - the physical and financial aspects of irrigation
development. SDA Razo imparted lead strategies to
guide the heads of offices in doing their commit-
ments to be incorporated in the national strategic
plans which they completed and submitted after the
workshop.

BLDC for IDP field implementers conducted quRYINE

A three-day seminar for IDP |
implementers for NIIA Region XI was
conducted at Waterfront Hotel Davao
City last November 12 — 14, 2013.

from the four Irrigation Management
offices (IMO’s) of NIA Region XI. _
Ms. Sonia V. Villarico of NIA-CO-
IDD was the resource person during

capacitating our Irrigator’s Association
in leading their respective IA’s

A pose of RIM Julius S. Maquiling and Tn Du
EOD Division Manager Ramon A. Bugacia
ducted to equip our field implementers together with the participants of the BLDC

with the basic knowledge necessary in seminar at Waterfront Hotel, Davao City.
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NIA-XI Christmas for a cause and relief operations
for YOLANDA Victims

RIM Julius S. Maquiling shares the spirit
of yuletide season to everyone especially those
affected by the recent rages of Typhoon _ R
Yolanda. Spearheading the region’s Christmas : G5 00 4 Canisi
activities, a more practical celebration was B : o
decided to yield relief goods for the affected
NIA employees in Region 7 to keep it simple in
lieu of the usual sumptuous party. Division
Manager Caridad K. Sison took charge of the
collection of relief. Each division was assigned g
for particular items. As such, NIA-XI’s regional
office “Christmas for a Cause and Relief - /
Operations” was held on December 6, 2013 at BOD Ismael D. Tabije, RIM Julius S. Maquiling and FMD
NIA-XI covered court, Davao City. Since it was Division Manager Caridad K. Sison graced the NIA XI Christ-
the first Friday of the month, a mass for this mas for a cause & relief operation for Yolanda Victims
purpose and for the December birthday celebrants was solemnized. After the mass, NIA-XI regional
office personnel gathered at the covered court where the relief goods such as Rice, Canned Goods,
Noodles and other grocery items were lodged and heaped. A short program was held to mark the onset
of repacking of the relief supplies. NIA Board Member for Private Sector Engr. Ismael D. Tabije
witnessed and graced the occasion while RIM Maquiling motivated the staff with his inspiring
message. Following the program was the actual packing of goods. RIO employees, together, packed
400 bags of rice and food items which they arrange to make them ready for loading. The relief bags
were loaded to the stake trucks along with the construction materials as plywood and sheets of
galvanized iron. On December 10, 2013, a team led by Engr. Carlito A. Carrasco transported the relief
goods to NIA-7, Tacloban City.

j i i :
NIA XI employees shared their time and effort in repacking | IMO Division Manager Carlito A. Carrasco voluntarily leaded the

team in going to Tacloban NIA Region 7 to deliver gathered resources
for Yolanda victims.

gmper 6-10, zvia

goods gathered from all IMOs of the region.

NIA Region 7 wholeheartedly extend their thanks to NIA XI Davao City for the extended help received.
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NIA Administrator turns over Ceboza SIP

NIA Adm. Claro V. Maranan turns over
the partially completed facilities of Cebozaj
Small Irrigation Project located at New
Murcia, Matanao, Davao del Sur to Badagoy
Irrigators Association, Inc. represented by itsg
president, Exiquiel Elentorio as proponent o
this project. The blessing officiated by Rev.§ ™"
Fr. Richard Laquinon, DCD and ceremonial g
cutting of the ribbons at Padasay dam were
held on a fine sunny Sunday of December 29, . ] :
2013. The program covering the turn over and b Al = pﬁ._f
signing of the documents followed immedi- 4, Maranan cuts the ribbon at Padasay Dam as part ofth: T e
at ely Wlth Adm Maranan as the keynote completed facilities of Ceboza SIP to Badagoy IA.
speaker. Announcing that he increased the
amount of projects to be undertaken by ad- |

ministration to hasten project implementation, | . 1 - EliNEaeEk
he was pleased that the association has been PAHIIM. Tl.lllll III’JEII CE IIII‘I’ 1
actively working with the barangay officials, s aansoy exresion

the LGUs of Magsaysay and Matanao and the
NIA which close coordination has made
yielded success.

During the ceremonies, NIA-XI Re-
gional Irrigation Manager Julius S. Maquiling
heading the implementation of Ceboza SIP im- £ :
parted the turn-over message. Hon. Arthur ggga gJZ;z;jnza?j;zsqzzslszzfmfé;vers his turn-over message of Ceboza SIP t0 the
Davin, Municipal Mayor of Magsaysay, Da-
vao del Sur rendered his message representing = L = T
the Local Government Unit of Magsaysay andpws m » -
Hon. Francisco Agbon did the welcome ad- R Iaﬂ!;a! H:"H-
dress. Davao del Sur IMO Manager Manuel Cesoza ;ﬁ%ﬁ%:grﬁ;““" e
L. Rafieses handling the supervision at the DAM, CANAL AND cguﬂosﬁu
IMO level was overseeing the whole activity. '

Ceboza SIP is a new project entailing a ™ .
total cost of P 30,240,000.00 which involves| | "SiSs &
the development scheme on the construction '
of dam and structures which generates a new| s 8ol e
area of 270 hectares supplementing the exist- L \‘%\\
ing 2,350 hectares of Badagoy Communal ITTi= ., varanan being the keynote speater on the occasion appreciated the close
gation System at Magsaysay, Davao del Sur.  coordination of NIA-I4 and LGU.
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