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Editorial

STREAM FLOWS AGAIN
IN NIA REGION XI

Just like a real stream that dries
up during the dry spell, upon the onset of
the rainy season and after heavy down-
pour, the stream comes back to life vi-
brant with unending supply of water flow-
ing along its entire stretch.

The STREAM is NIA Region
XI’s official Newsletter Publication.
Moving beyond its substance in print,
Stream conveys information that keeps
abreast of recent events. It shares expres-
sion of support in recognition to the cause
of irrigation development, the farmer-
irrigators, the funding institutions, the
line agencies and the NIA.

Engr. Felix M. Razo, Regional
Manager of NIA-XI is resolute to pursue
publication of the Stream so that advo-
cacy are programs in irrigation endeavors
in Region XI and throughout the country
can be disseminated. Information has to
be intensified on broadsheets to facilitate
technology transfer and pass on viability
strategies undertaken by the region to
other parts of the country.

Indeed, it took us more than a
decade to get back the zeal of Stream. In
1997, the need to uphold the print media
NIA-XI’s advancement in achieving vi-
ability was addressed. After the newsletter
seminar, regional and field staff turned to
be writers. They organized the Publica-
tion Team headed by the then Public Af-
fairs Officer. The group decided to re-
place the previous “Patubigan” newslet-
ter and launched a search for a new
newsletter’s name.

Among the entries turned in by
the field offices, STREAM, submitted by
Lambayong RIS was chosen as the name
of Region XI official newsletter. Issues of
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NIA = XTI RENOVATES
MAIN OFFICE BUILDING

by: Badette G. Robin

DAVAO CITY- The National
Irrigation Administration
(NIA) regional office is cur-
rently undergoing major
renovation of its main build-
ing at NIA compound, Bolton
St, downtown of Davao City.
NIA-XI Regional Manager
Engr. Felix M. Razo’s deci-
sion to pursue this restora-
tion signifies advancement
along with the region’s viabil-
ity status. This project entails
an approximate amount of
Php2.5M which funds will be
derived from the Corporate
Funds (COB) in consonance
with the accounting and au-
diting procedures of the
agency.

Launching of the pro-
ject and the groundbreaking
ceremonies were held at NIA,
Davao City on  August 13,
2009 with no less than the NIA Administrator, Engr. Carlos S. Salazar laying the
cornerstone, assisted by Regional Manager XI, Engr. Felix M. Razo and wit-
nessed by other regional executives of the agency, Division Managers and em-
ployees of the region.

On-going Renovation Works of the Building.
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IRRIGATOR’S
ASSOCIATION
FARMERS FORUM

by: Lovelyn C. Flores

§ DAVAO DEL SUR- Irrigation Man-
agement Office (NIA-IMO) Davao del
Sur together with the Davao del Sur, Da-
vao City Federation of Irrigator’s Asso-
ciations (DDFIA) conducted an 1A
FARMERS FORUM at Mt. Carmel Bap-
tist Convention Center, ...
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From left: Hon. Gov. Douglas Ra.
Cagas of Davao del Sur, NIA XI Re-
gional Manager Felix M. Razo, CEO
VI and NIA-IMO Davao del Sur Man-
ager Engr. Edgardo T. Draculan




SALLE RIS CONDUCTS SMC
PRE-SEASON MEETING

By: Lani Sumabat
Sr. IDO/Regional IDP Monitor
&
Vincent B. Buenaventura
IDO, Salle RIS

Davao Norte IMO. Saug-Libuganon Left River Irrigation
System (SaLLE RIS) conducts System Management Committee (SMC)
Pre-Season Meeting on October 27, 2009 at PCU-Davao, National High-
way, Tagum City, Davao del Norte convening seventy six (76) guests
and participants from different stakeholders of SaLLe RIS.

During the mid-term review of the Japan-Philippines joint
review team of the Technical Cooperation Program 2 (TCP2), the estab-
lishment of System Management Committee (SMC) was recommended
to all NIS with NIA-JICA TCP2 project. SaLLe RIS being one of the
recipient of the said project has established its SMC with the to serve as
a forum for meetings to reflect farmers’ views and experiences in the
management of the irrigation system and to achieve a consensus between
NIA, the farmers and other stakeholders on the key matters vital in im-
proving the management of irrigation system.

The SMC is chaired by Engr. Bonifacio S. Ysalina, Principial
Engr. of SalLLe RIS and Carlito D. Hindoy,Sr., Federation President of
Kapalong, Asuncion, New Corella, Federation of Irrigators Association
(KASNECOFIA), stood as the Vice-Chairman. The members composed
of NIA personnel from the IMO of Davao del Norte and SalL.Le RIS; all
20 IA Presidents with one member of their Board of Trustees (BOT)
represented the farmers stakeholders; the Municipal Agricultural Offi-
cers from the City of Tagum and three (3) Municipalities of Asuncion,
Kapalong and New Corella with their respective Chair on Agriculture
Committee and the Presidents of the Association of Barangay Captains
(ABC). The meeting was also attended by the representatives of line
agencies as members of the SMC like the Bureau of Post-harvest Re-
search Extension, National Food Authority, Land Bank of the Philip-
pines and the Philippine Crop Insurance Corporation. All witnessed the
memorable and successful establishment of SALLe RIS’ SMC.

During the opening program, Mr. Nariaki Tamura, the Chief
Advisor of TCP2, gave a message to all stakeholders that everyone
should participate in the SMC to have an effective and efficient plan-
ning of water distribution that will suffice all farmers equitably. Sonia
Villarico from the NIA Central Office and the IDD Monitor for Region
XI, mentioned the need to establish SMC to induce active participation
among farmers and stakeholders.

To formally install the SMC officials, no less than the NIA-
Regional Manager, Engr. Felix M. Razo administered their Oath Taking
Ceremony . In his inspirational message, he committed to fully support
the group to achieve its goals and objectives.

RIM Felix M. Razo delivers his inspirational message during
the SalLLe RIS SMC Pre-Season meeting

Engr. Alejandro L. Alberca, Manager, NIA-IMO Davao del
Norte, in his closing remarks expressed his appreciation and gratitude
to the group for their attendance and support to the SMC.

The meeting presided by Engr. Bonifacio S. Ysalina focused
on the discussion and finalization of the System’s Cropping Calendar
and Pattern of Planting (CCPP), Water Delivery and Distribution
(WDD), other operation and maintenance reports and issues relevant
to the coming cropping seasons. Representatives from various line
agencies with interventions, programs and assistance to the farmers
are likewise given time to present their reports.

The SMC meeting satisfactorily ended achieving all desired
outputs to sustain an efficient operation and management of Sal.Le
RIS paving the way to increase rice production of farmers.

GRANT OF MONETIZATION

by: Alexa Espia

NIA Region XI employees monetized twenty (20) days of
their leave credits pursuant to MC # 58, s. 2002 — The Grant of Leave
Monetization for respective employees with available leave balances.
According to NIA-XI Finance and Management Division Manager
Caridad K. Sison SIXTY FOUR (64) availed of the monetization
grant. As per Omnibus Rules on Leave Implementing Book V, Sec.
23 Rule XVI, Administrative Code 1987, an employee is allowed to
cash out up to 50% of his accumulated leave credits. However, due to
the funding constraints the NIA Administrator Carlos S. Salazar has
released funds limited to 20 days leave monetization for each em-
ployee.

The said grant provided relief to NIA employees’ dire need
of financial assistance. The employees expressed their appreciation to
the present NIA management for the sustainance of employees bene-
fits and welfare.

NIA - XI RENOVATES ...

From Page 1

The main building which was constructed in 1963 and
other surrounding structures built later in the NIA compound are
dilapidating. Although earlier executives repaired and
remodeled most decrepit sections of the buildings, full restora-
tion has not been achieved. Thus, total renovation of the edifice
is wanting.

Following the NIA Rationalization Plan implementa-
tion is the reduction of personnel complement which ensued the
physical rearrangement of NIA regional office personnel into
three remaining sectors namely; Regional Manager’s staff, Fi-
nance & Administrative Division and the Engineering & Opera-
tions Division. Regional Manager Razo perceived the obligation
of management to provide the employees an office with a good
working atmosphere and an appropriate seating arrangement
where effective management & supervision can be done.

Manager Encarnacion S. Soriano of Engineering and
Operations Division led the preparation of plans and estimates.
Ms. Juliet Lupe David-Baba designed the main building pro-
posed for renovation and produced its perspective. The engi-
neering construction staff programmed the items of works and
noted that the plan can be revised when necessary.

At present, project construction moves in progress.
Finance Division Manager Caridad K. Sison remarked that reno-
vation funds is available chargeable against the COB. Presently,
the physical accomplishment is moving ahead and finally hopes
that the simple but elegant main building of the regional office
will come to reality.




FMS AND SIMPLIFIED
BOOKKEEPING FOR
FACILITATORS

by, Margarita D. Ballaso

NIA Region XI successfully concluded the three-day
training on Financial Management Systems (FMS) and Simpli-
fied Bookkeeping for Facilitators on October 21-23, 2009 held
at Brokenshire Resort and Convention Center, Davao City at-
tended by 20 participants who hailed from the irrigation man-
agement offices of the region who are institutional and account-
ing workers.

Regional Manager Felix M. Razo graced the seminar
and encouraged institutional workers to focus on the IAs as
NIA’s partners in irrigation development as this is the ultimate

IRRIGATOR’S ASSOCIATION

Kinuskusan, Bansalan, Davao del Sur on October 26-27, 2009
participated in by more than 99 officers and members of Irriga-
tors Associations (IAs) from the national and communal irriga-
tion systems of Davao del Sur and Davao City.

Agenda tackled during the forum were: 1) Improvement
on Agricultural Productivity or Rehabilitation and expansion of
Communal Irrigation System (CIS) and construction of Farm to
Market Roads (FMR); 2.) Rural Infrastructure upgrading and
Rehabilitation of FMR, Potable water and irrigation system fa-
cilities; 3.)Guidelines for the adaptation of water savings tech-
nology and program for Rice farmers; 4.) CARP Extension and
livelihood programs; 5.) National Food Authority Programs and
Rice Price Situationer; 6.) Rice financing programs.

Meanwhile, the main objective of the forum is to organ-
ize System Management Committee (SMC) with the involve-
ment of concerned Government agencies through their duly
elected representatives to exchange views and make decisions on
all matters relating to the management of Irrigation Systems.

DDFIA President Nestor N. Rama in his opening re-
marks emphasized that participation of NIA and the IAs result to
viable associations. He said that competition may become a
problem, but if all the resources given to the IAs are properly
used, the objectives will be accomplished.

Hon. Gov. Douglas Ra. Cagas of Davao del Sur pointed
out that Luzon nowadays is experiencing lots of problems due to
calamities that damaged rice farms in which the government has
to focus their attention. In Mindanao especially in Agriculture,
series of dialogues and forums are needed to discuss rehabilita-
tion. He noted that farming activities must be given priority.
Gov. Cagas gave vegetable seeds and fertilizers to the farmers.
He donated 15,000 PHP to the conduct of this forum .

According to Regional Manager Felix M. Razo of NIA-
Region XI, Davao del Sur has a good performance as to opera-
tion and maintenance. Repair and rehabilitation program to re-
store almost 5,000 hectares in the last term of Pres. Gloria Maca-
pagal Arroyo’s Administration in year 2010. He added that 370
Million budget for CY 2010 is allocated to rehabilitation and
CIS are its top priority.

NIA-IMO Davao del Sur Manager Edgardo T. Draculan

end of this activity. He emphasized on sustaining the strength
of the irrigators association where FMS encompass a magni-
tude of viability indicators. The participants turned to be fa-
cilitators who are apt to transfer the FMS skills to the Irrigators
Associations and steer organizational growth and development
among its members in the management of their finances.

Series of lectures and workshops on simplified book-
keeping, financial planning, recording and auditing were un-
dertaken by the participants. The primary resource person was
Ms. Victoria Gatmaitan who is a Certified Public Accountant
(CPA), a Board of Auditors (BOA) member and a private prac-
titioner who taught Simplified Bookkeeping while other finan-
cial topics were delivered by two(2) Finance Management Di-
vision NIA-XI Staff. Consequently, the participants will form
part of the Financial Management Core Group of Facilitators.

On the 3" day, the participants completed the course
and were given their certificates of completion.
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Oathtaking of Newly elected IA Federation Officers with
Hon. Gov. Douglas Ra. Cagas

stressed that success of Irrigation Development Program (IDP)
in the NIS and CIS and its funds released is attained through
the support of the Local Government Officials like that of the
rehab in Badagoy and Kilolog CIS. IA presidents need to be
informed that programs on construction be based on priority.
He also encouraged the participants to contribute ideas and
formulate IA policies effective in the actual implementation.

The forum provided plans and programs and
strengthen linkages with different agencies in line with their
services. Likewise, leveling for support from Department of
Agriculture, LGU and other agencies concerned were under-
taken.

Vice Gov. Simplicio A.Latasa of Davao del Sur in-
creased his funding commitment from PhP 50,000.00 to PhP
100,000.00 to the IA Federation in support to the livelihood
projects. Hon. Mayor Arsenio A. Latasa of Digos City assured
release of PhP 300,000.00 last week of November 2009 for the
construction of DDFIA Office Kitchen at NIA Compound,
Digos City.




A STEP TOWARDS THE CONTINUANCE OF NIA REGION XI NEWSLETTER
“STREAM”

by: Lina M. Montilde

Public Affairs and Information Services (PAIS) Depart-
ment Manager Ms. Pilipina P. Bermudez with her staff Aubrey
Sarmiento and Fritz Tullao have just conducted a three-day semi-
nar-workshop on Public Relations, News and Creative Writing
for NIA Region XI held at Brokenshire Resort and Convention
Center, Madapo Hills, Davao City on October 14-16, 2009. There
were 20 participants attending the workshop who were selected
staff of the regional, field offices and three(3) personnel from
CARP-IC Project Management Office based at NIA, Quezon
City. The training aimed at enhancing and developing their skills
and capabilities in newsletter writing and lay-outing.

Beforehand, Regional Manager Felix M. Razo expressed
to PAIS the need to publish Region XI’s feat in irrigation devel-
opment and disseminate the information to its stakeholders and
the public via the “Stream” newsletter publication in the region.
This prompted the PAIS to conduct the first training of this na-
ture in the agency after the implementation of the NIA Rationali-
zation Plan.

During the training’s opening program Regional Man-
ager Razo challenged the participants to report and write the
achievements of NIA Region XI. He motivated them of the fact
that they were selectively chosen because of their competence to
bring back to life Stream newsletter in NIA Region XI.

The participants heard lectures and learned the topics on
News, Feature and Creative Writing. They were also able to com-

. d i A "
Frits Tullao of PAIS Department share his knowledge about
newsletter writing during the three day seminar.

pose their own news & feature articles during the workshop. At
the end of the seminar, an Editorial Staff and team of writers
were formed to be responsible in keeping the public aware of
NIA’s accomplishment, undertaking and implementation of irri-
gation projects for the NIA Region XI Newsletter STREAM.

STREAM FLOWS AGAIN

From page 1

The Stream were circulated but was not sustained. From its last edition in October 2004
released in honor of the RM Bienvenido C. Pedregosa’s retirement, the next leadership
that followed had varied priorities except the continued publication of Stream. Thus
Stream has been hibernated for five (5) years that subdued NIA-XI’s noteworthy undertak-

ings in irrigation development from public.

Well, that was history. Now, let us face the challenge and sustain the publication

achieve its purpose.

EDITORIAL BOARD

ENGR. FELIX M. RAZO,CEO VI
Regional Manager A
Editorial Consultant

BERNADETTE G. ROBIN
Editor
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THE VALDE OF
FRIENDSHIP

Don’t be angry with someone
for every little thing he
does wrong.

Don’t do anything out of
injured pride.
ARROGANCE & INJUSTICE
are hated by both
The LORD & PEOPLE

Never abandon old friends;
You will never find a new one who
can take their place.
Friendship is like a wine;

It gets better as it grows older.

Sirach 9:10
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